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County Manager’s
Recommended Budget



Sound Financial 
Management



Innovative County 
Workforce
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● 2.15% market
● 2.85% step
● New positions: Tax, HR, 

Health, Dev. Services
● Retains consultant 1/3 

study each year

5% total



Community Partnerships

• Nonprofit/Outside 
agency funding 
(Direct Service & 
Community 
Collaboration)

• Economic 
Development

• Wilson Forward
• Health & Wellness $1.4 million



Quality of Life

● DSS/Health
● Senior  Services
● EMS/911
● Public Library 
● Trillium Health
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Superior Education & 
Workforce



Obligations/Capital Roadmap
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1 2 3

Downtown 
Stadium

Fredrick Douglass 
Elementary

County 
Facilities

$3.4M
$1M

$32M

Payments
24/25 2026 2026

$38M
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Capital Planning

Budget Capital

Build a Capital Improvements Plan 

Begin a continuous assessment of 
capital needs



$135,521,385
Total Budget

$0.595 Tax Rate
Recommended tax rate down from $0.73
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Budget 24|25
Summary
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Budget 24|25
One Dollar



Budget Timeframe
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JUNE 
(must be approved by June 30)

MAY 30MONTH OF 
MAYMAY 6

County 
Manager’s 
Proposed 
Budget 

Public Hearing 
7pm at the Ag 
Center

Commissioner’s 
Meetings, Review 
& Changes

Commissioner’s 
Budget 
Approval



Budget Team Appreciation

● County Commissioners
● Department Leaders
● Deputy County Manager
● Finance Director
● Assistant Finance Director
● Tax Administrator & Staff 
● Board Clerk

14


	Slide 1: Budget 24|25
	Slide 2: Sound Financial Management
	Slide 3: Innovative County Workforce
	Slide 4: Community Partnerships
	Slide 5: Quality of Life
	Slide 6: Superior Education & Workforce
	Slide 7: Obligations/Capital Roadmap
	Slide 8: Capital Planning
	Slide 9: $135,521,385 
	Slide 10
	Slide 11
	Slide 12
	Slide 13: Budget Timeframe
	Slide 14: Budget Team Appreciation

